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Process Flow — FHS Associate Dean

Selection Process — Step 1
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Appointment of an Acting Associate Dean

} Up to 3 months (12 1

Vice Dean reports

Dean informs | University Secretary‘
t weeks) J choice to Dean ’ i :

Faculty Executive Notified

Vice Dean reports

. Dean informs
Up to 7 months choice to Dean i

Dean sends letter to
Acting AD

Cc Faculty ‘ .

Secretary, Dept

A

Faculty Executive

To SCA for
information

Up to One Year Appropriate . Vice Dean reports

. Dean informs
l Consultation* choice to Dean

Faculty Executive

Move to Renewal
Process — Acting

Renewal of an

existing Acting

7 ppomtments
Appointment I

-

*Appropriate consultation is dependant on the particular circumstances for requesting an acting appointment
Please discuss with the Dean & Faculty Secretary to ensure this occurs

Double click to review the University’s Procedure for Making Acting Administrative Appointments

Faculty Relations
notified

. Sent for University ‘

Approval

FHS Faculty Relations
notified
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Renewal of an Acting Associate Dean

Total time as Acting

will be less than 12
weeks

rm—

Total time as acting
will be between 3 -
7 months |

Total time as acting
will be between 7

months — 1 year

year

[ Renewal beyond 1 ]

Vice Dean reports
renewal to Dean

Dean informs
Faculty Executive

Y

University Secretary
Notified

==1> Dean’s letter*

Faculty Relations
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Vice Dean reports
renewal to Dean

Dean informs
Faculty Executive

University Secretary
Notified

To SCA for information

Appropriate . .
pprop . Vice Dean reports Dean informs
Consultation : > :
« choice to Dean Faculty Executive Approval
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Selection

Committee Agrees {
with appointment

*Letter copied to: Vice Dean, Home Department, Faculty Secretary

' Sent to University | .

Faculty Relations
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Selection Process - Associate Dean
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Appointment of an Associate Dean

Selection
Committee has
chosen the
Associate Dean

Vice Dean/Deam
informs all
candidates of

Vice Dean & Dean
approve letter &
sign

Committee Decision

/ \ Facult ; t
aculty Secretary
& Does chosen N
( candidate have drafts letter
M

outlining
M r Facul
\ cMaster Faculty appointment dates,
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?
Appt?: / stipend, etc.
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Department & l
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recruitment to appointment e
faculty position \obtain% I
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~
N

Candidate

f

—
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*Letter copied to: Vice Dean, Home Department, Faculty Secretary
**SCA, Senate, Board of Governors.

&
‘-—_’<fo§ally aggs

Issues addressed
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Submitted to
University
governing bodies
for approval**

e S
ﬁ{ Approved yYes*
N Z

Faculty Secretary
informs all parties
that process is
complete

N2

Vice Dean/Dean

\determine next

Faculty Relations

Creates President’s
letter* and manages
Finance/HR processes,

Communications
Process initiated
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Selection Committee
has decided to renew |
the appointment

Re-appointment of an Associate Dean

]

Vice Dean informs
candidate of
Committee Decision

Submitted to
University
governing bodies
for approval

Faculty Secretary
drafts letter Vice Dean & Dean

N
r—-’{ Approved \Yesh outlining el approve letter &
N - z appointment dates, sign

stipend, etc.

Issues addressed

Faculty Secretary
informs all parties that
process is complete

F——-No

** PR, FR and Faculty Executive notified

*Letter copied to: Vice Dean, Home Department, Faculty Secretary

Faculty Relations

Communications Process
initiated

Creates President’s letter* and
manages Finance/HR
processes
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