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VICE DEAN, HEALTH SCIENCES AND EXECUTIVE DIRECTOR, SCHOOL OF NURSING 

The Vice Dean, Health Sciences and Execu�ve Director, School of Nursing is the senior academic and administra�ve 
leader of the School of Nursing and a member of the academic leadership team of the Faculty of Health Sciences. 
Accountable to the Dean and Vice-President, Health Sciences, she/he has overall responsibility for the educa�onal, 
research and prac�ce ac�vi�es of the School, alignment of these ac�vi�es with the mission of the Faculty of Health 
Sciences and promo�on of the discipline within the Faculty, the University and to the external community. In 
carrying out this responsibility, she/he will cul�vate an organiza�onal culture in which the profession, the 
integra�on of educa�on, research and prac�ce within the profession and the important role of the three 
cons�tuents (students, staff and faculty) are valued. The Vice Dean and Execu�ve Director will work closely with 
the Assistant Dean and other academic leaders within the School of Nursing for informa�on, advice and ac�on on 
issues of relevance to the profession. As Director of the McMaster/Mohawk/Conestoga Nursing Educa�on 
Consor�um and Chair of the Consor�um Steering Commitee, she/he will work in partnership with the Vice-
President of Academics at Mohawk, and the Dean of the School of Health Sciences and Community Service at 
Conestoga College. In addi�on to reasonable expecta�ons as a faculty member, responsibili�es as Vice Dean, 
Health Sciences and Execu�ve Director, School of Nursing include:  

1. Providing leadership to the School and its major cons�tuents (faculty, students and staff) in achieving 
goals of the School (includes periodic review of goals and strategies). 

2. Promo�ng effec�ve working rela�onships with the nursing profession, among faculty, students, and staff, 
and among the School, the Faculty of Health Sciences, the University, service agencies, alumni, and 
relevant external bodies. 

3. Facilita�ng and suppor�ng the development of an organiza�onal culture which supports the development 
of the nursing profession through high quality research and educa�on, and contribu�ons to enhancement 
of clinical services. 

4. Leading collabora�ve approaches to educa�on, research, and service in nursing. 
5. Facilita�ng the professional development of the School’s faculty through a variety of strategies including a 

system of mentorships, linkages with established professionals, inves�gators, educators, and clinicians, 
exposure to educa�onal courses and/or educa�onal leave for advanced studies. 

6. Conduc�ng regular environmental scans within and external to the nursing profession, to iden�fy trends, 
changes, and issues of par�cular relevance to the School and taking appropriate ac�on. 

7. Func�oning as the overall resource manager for the par�cipa�on of faculty in educa�on, research, and 
service. 

8. Collabora�ng, and facilita�ng collabora�on of faculty, students, and staff with other academic areas within 
the Faculty of Health Sciences and with other Facul�es of the University to achieve the goals of the Faculty 
of Health Sciences and the University. 

9. Par�cipa�ng in the School, Faculty of Health Sciences, University, and the external community as the head 
of the School at McMaster. 

10. Building strong partnerships with stakeholders to meet the challenges of the health care environment 
locally and within Canada; maintaining interna�onal links that influence nursing worldwide.  

Most recent approvals:  FHS Faculty Execu�ve Commitee: November 28, 2005; Senate Commitee on Appointments 
December 2005; Senate: January 2005; Board or Governors: March 2005.  

 Title updated June 2018.  

General Policy Inquiries: FHS Secretariat (�ssec@mcmaster.ca)  

Disclaimer:  If there is a discrepancy between this electronic policy and the writen copy held by the 
policy owner, the writen copy prevails. 

Accessibility:   If you require this document in an accessible format, please email �ssec@mcmaster.ca  
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